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Appendix 1:  What works elsewhere?  

Below are some examples of best practise that we think are relevant to this review and to 
grants funding in Exeter. 

One community fund: Bristol City Council 

In Bristol, all council grant funds were brought together in 2017 to form a new Bristol 
Impact Fund.  The fund supports 70 voluntary and community organisations to deliver 49 
different projects to reduce disadvantage in the city.  Info here about current and past grant 
funding. 

The process is clearly set out in the prospectus that outlines the process, the criteria and 
what the city council is trying to achieve. 

 ‘Historically grant funding within the council has been delivered through very separate 
funding streams in different directorates, with no single view of how well that funding is 
working for the city. By aligning our grant streams through this prospectus, we can focus on 
key priorities and challenges and be very clear about what we are trying to achieve with this 
funding’ 

They have a number of baseline standards that applicants have to address to safeguard 
authority’s investment and provide good quality services.  Link here 

The Bristol Impact Fund has been used as case study by Institute for Voluntary Action 
Research to develop a framework for place-based funding approaches. 

https://www.bristol.gov.uk/people-communities/grants-for-voluntary-and-community-
organisations 

Prospectus: 
https://www.bristol.gov.uk/documents/20182/32598/Grant+funding+prospectus+colour+v
ersion/dd221a43-98c0-4fa4-bbde-d2316c1f9742 

The Impact Fund does not include arts and culture funding, this is dealt with separately by 
the Cultural Investment Programme. The programme has its own prospectus that, again, 
clearly sets out the purpose, conditions and application process. 

The key aims of the Cultural Investment Programme are to:   

 Develop Bristol’s reputation as one of the UK’s leading cultural cities 

 Advance diversity and equality in arts and culture  

 Support the delivery of Bristol City Council’s Corporate Strategy   

 

 

 

https://data.gov.uk/dataset/bristol-city-council-grants
https://www.bristol.gov.uk/documents/20182/35144/Baseline+Standardsv4.pdf/d700a0f8-5213-44e8-9bfc-0e43b5ce0df0
https://www.ivar.org.uk/research-projects/place-based-funding/
https://www.bristol.gov.uk/people-communities/grants-for-voluntary-and-community-organisations
https://www.bristol.gov.uk/people-communities/grants-for-voluntary-and-community-organisations
https://www.bristol.gov.uk/documents/20182/32598/Grant+funding+prospectus+colour+version/dd221a43-98c0-4fa4-bbde-d2316c1f9742
https://www.bristol.gov.uk/documents/20182/32598/Grant+funding+prospectus+colour+version/dd221a43-98c0-4fa4-bbde-d2316c1f9742
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Commissioning: London Borough of Camden 

Camden have completely reformed their grant funding in recent years and now have a 
programme that is competitively commissioned around neighbourhoods and priority 
equalities groups. 

The neighbourhood commissioned grant approach aims to support strategic partners in 
balancing the use of community assets (community centres etc) to generate income and 
supporting local social action.  

£1.6 million has been allocated to a community impact fund for the council to commission 
local voluntary and community organisations to tackle some of the most complex social 
issues in Camden: 

 Youth offending 

 Rough sleeping 

 Emotional health and wellbeing 

 Supporting people in the community 
 

Camden operates the Funder Plus model, where the funder supports their grantees in a 
range of different ways according to their need. This might be through the provision of 
additional funding so the grantee organisation can commission an evaluation, support in 
strategic planning, or so that they can access capacity building training from an appropriate 
provider.  

https://www.camden.gov.uk/ccm/content/community-and-living/voluntary-organisations-
and-funding/camden-community-impacts-scheme/ 

Crowdfunding: Plymouth City Council 

https://www.crowdfunder.co.uk/crowdfund-plymouth 

Crowdfund Plymouth is set up to support community groups, start-up businesses, charities 
and individuals across the city. Some of the benefits for the council of using a crowdfunding 
platform for distributing money this way are: 

 Increased public participation.  

 Increased transparency. 

 Increased visibility for the Fund.  

 Increased advertisement of the relationship between development and 
infrastructure, and the benefit that the growth of the City has for existing residents 

 Increased buy-in for projects. 

 Guaranteed match funding for the money that they distribute 

 Lower administration costs than running a ‘traditional’ grant application process. 

 They see projects that would not normally apply for grants or who don’t know that 
the fund is applicable 

 Campaigns increase skills, capacity and resilience in the community. 

https://www.camden.gov.uk/ccm/content/community-and-living/voluntary-organisations-and-funding/camden-community-impacts-scheme/
https://www.camden.gov.uk/ccm/content/community-and-living/voluntary-organisations-and-funding/camden-community-impacts-scheme/
https://www.crowdfunder.co.uk/crowdfund-plymouth
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 They state that some of the benefits for communities using crowdfunding include: 

 The projects themselves benefit from ‘proving’ their concept, advertising and 
increased customer base. 

 Testing out their ideas with communities 

 More control of their own success 

 Supports their entrepreneurial and business skills.  

 Develops a set of supporters and backers 

 Raises awareness of their project leading to better use of and uptake of projects 
once up and running 

 Develops a different skill set that supports groups to be more sustainable. 

 Unlocks resources – financial and community 

 

Asset based community development: London Borough of Croydon 

Following the riots in 2011, Croydon have adopted an ABCD approach to community 
development and believe that community grants are enablers of ABCD. 

At the heart of the approach are the ‘six stepping stones’   

 Walkabout - find local Community Connectors  

 Asset Mapping – identify local skills, talents, groups and organisations  

 Find and connect passions – Connectors find out what local people care enough 
about to act on  

 From passion to action – hold an ideas fair to agree what can be done to make the 
community better  

 Match Funds - funds and other external resources can oil the cogs of activity already 
started  

 Celebrate - the shared vision should be celebrated and disseminated widely   

https://www.croydon.gov.uk/community/advice/abcommunity-dev 

https://www.croydon.gov.uk/sites/default/files/articles/downloads/abcdinfo.pdf 

Asset based approach to prevention: East Sussex 

As part of the whole system health and care transformation programmes East Sussex Better 
Together and Connecting for You, East Sussex County Council has developed a system wide 
asset-based approach to prevention and early intervention with a view to making 
sustainable change at scale and pace. 

https://www.local.gov.uk/east-sussex-county-council-community-asset-based-
transformation-programme 

Prospective grantees have to have a plan agreed before grants awarded. 

https://www.croydon.gov.uk/community/advice/abcommunity-dev
https://www.croydon.gov.uk/sites/default/files/articles/downloads/abcdinfo.pdf
https://www.local.gov.uk/east-sussex-county-council-community-asset-based-transformation-programme
https://www.local.gov.uk/east-sussex-county-council-community-asset-based-transformation-programme
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Success evaluation criteria are set at the beginning of a project- a logic model and 
evaluation plan are created. This is a model followed by major funders such as the Heritage 
Lottery Fund. 

The evaluation looks at  

 Inclusion of community members 

 What was the community benefit – are original goals achieved 

 Return on investment for health and care 

 Impact on local economy 

 Extent to which local voices are heard and included 

 Alignment of other funding with objectives to increase whole funding impact 

The grants programme for health improvement initiatives has been successful in 
engaging and empowering a wide range of settings, including those in deprived areas, 
in developing creative strategies that suit their specific context and population groups.   

Local Good Practice 

Wellbeing Exeter 

Wellbeing Exeter is a partnership of public, voluntary and community sector organisations 
who have come together to explore better ways of supporting the 40% of patients who visit 
their GP with socially based rather than medical problems. 

Wellbeing Exeter is funded by Devon County Council through the Better Care Fund and 
Exeter City Council through the neighbourhood proportion of the Community Infrastructure 
Levy   

The partnership is piloting a particular approach to social prescribing, in combination with 
asset-based community development to provide firm foundations to enable individuals and 
communities to improve and promote their own health and wellbeing. 

 Exeter GP practices refer patients they believe would benefit from increased social 
activity to their trusted Community Connector. 

 The Connector works with the individual to identify what matters to them, and plan 
a way forward. Together, they start to engage with the local community. The 
Connector might introduce people to activities and organisations within their 
neighbourhoods, and may accompany them initially. On average individuals work for 
around 6 weeks with their Connectors but this varies depending on individual needs 
and wishes. This process is known as Social Prescribing. 

 Simultaneously, Community Builders are working within communities, identifying 
social resources, stimulating activity, and helping those communities to thrive and 
develop. This builds communities’ capacity to offer opportunities to residents for 
connection and interdependence. Community Builders are a great resource for 
Community Connectors to help discover what might be on offer for participating 
individuals. 

https://www.wellbeingexeter.co.uk/social-prescribing/
https://www.wellbeingexeter.co.uk/community-building/
https://www.wellbeingexeter.co.uk/social-prescribing/
http://www.wellbeingexeter.co.uk/community-building/
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Devon Community Foundation 

Established in 1996, Devon Community Foundation brings together donors and 

philanthropists with charities and community groups. They use their knowledge of local 

needs and the voluntary sector to manage high impact distribution of funds designed to 

achieve sustainable outcomes. The Foundation provides a flexible and personal way for 

individuals and organisations to invest in local projects, helping to ensure Devon’s 

communities thrive.  

Grants are made across nine Thriving Communities themes: 

 Assist families in need 

 Bring people together 

 Develop life skills 

 Enable disabled people 

 Encourage safety and resilience 

 Help people to find and keep a home 

 Keep people safe and well 

 Offer training and work opportunities 

 Promote access to arts, culture and nature 

 

 

 

 

 

 

http://devoncf.com/apply/the-difference-we-make/assist-families-in-need/
http://devoncf.com/apply/the-difference-we-make/bring-people-together/
http://devoncf.com/apply/the-difference-we-make/develop-life-skills/
http://devoncf.com/apply/the-difference-we-make/enable-disabled-people/
http://devoncf.com/apply/the-difference-we-make/encourage-safety-and-resilience/
http://devoncf.com/apply/the-difference-we-make/help-people-find-and-keep-a-home/
http://devoncf.com/apply/the-difference-we-make/keep-people-safe-and-well/
http://devoncf.com/apply/the-difference-we-make/offer-training-and-work-opportunities/
http://devoncf.com/apply/the-difference-we-make/promote-access-to-arts-culture-and-nature/
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Crowdfund Exeter (pilot)  

Exeter City and Devon County Councils are offering a £80,000 Crowdfund Exeter Fund to 

help support healthier, active, happier, greener, more connected communities. 

Projects must be delivered in Exeter and are eligible for up to 50% funding, up to the 

maximum value of £2,500. 

Campaigns launching as part of CrowdfundDevon could be eligible for a contribution from 

the Communities Together Fund from Exeter City Council and Devon County Council, also 

supported by Sport England. The contribution could be up to 50% funding targets, up to the 

maximum value of £2,500. 

Projects must tie in with one or more of Exeter’s corporate strategy themes 

 Improve health & wellbeing and getting people active 

 Improve where we live (community buildings and green spaces) 

 Support volunteering 

 Addresses local needs 

 Projects must benefit people in Exeter 

 

To qualify for support, an organisation or individual must 

 Run a community project that benefits people in Exeter. 

 Help support healthier, active, happier, greener, more connected communities. 

 Demonstrate added benefit for the city, for example using local providers or 
developing the skills of local people. 

 Run an all-or-nothing crowdfund on Crowdfunder and raise 25% of their target 
before being considered eligible for extra funding. 

 Reach 100% of their funding target to unlock the extra funding 

 


